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ACSI-TU 21 February 1962

BENGRANDUR FCR: GENERAL ALVA R, FITCH

SUBJECT: Recommendatiens of the Killian Board (U)

The four recommendations in tbe repurt of the President’s Beard, even
if carried out fully, would not have much fapact on the problem raised in
the body of the report. These must of ccurse be commented uponr, but such
a8 narrow response wonld necessarily be as wesk as the recomsendations are.

It is suggested, therefore, ithat the responsc should be in the spirit
of the report, which is embodied in these phrases: “pull iogether ull of
the pertinent ifnformation for g pesnipgful sppraisal,” end “"a sensitive,
centinuing, and discriwminatiag sssessment.” The regert acwhere svgoests
that the Yhite Honse be flooded with raw or peorly digested reports (ex-
cept by fmplication in the somewhat contrsdictory recommendatica for a
greater sense of urgency).

Without the setting up of new machinery, there are two ploces where
information is assembled and appraised in the fields implied by the ex-
amples cited in the report: The %“stch Committee, for Communist scticns
(the Berlin wall); snd the office (in ONE) compiling the veekly Survey of
Lold %ar Crisis Situvations, for crisis situations outside the bloc (ihe
Syrian coup). Ueth agencies already have uccess tc ail informstion re-

ceived, and both rely quite directly upon the seme degk analysts in the

agencies.
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SEBJECT: Recomwendations of the Xillian Soard (1)

Asgsignment of responsibility for both fields (Communist and Free Werld)
to the ¥gteh Committee would divert that commitiee from fts important
aission to provide warning of hestile action or related developmeats by the
Sine-Soviet bloc (BCIU No. 1/5). Furthermere, the cosmittee appears to have
all 4t can handle reasowably. |

The Cold ¥ar Crisis group sppears to be better able to meet the re-
quirement for "meaningful sppreisal™ of crisis situstions net related directly
or jmmediately te the Sine-Soviet threat. It is located with the estimative
group which already deals with the crisis subjects to be covered in NIE's
and with SNIE's when otcasior warrents,

Estimates Office commenats that if the Cold War Crisis groep is given
further responsidility, its missfion should be clarified. Estimates (ffice
goes on to say that "at presemt the group's missisn hes largely been re-
duced to reacting te current developments, and the report isn't much
hettar than 3 wrep-up of weekly developments In areas in which some iype of
crisis is expected or has oceurred. The greatest poteniisl of this group
is early warning of an {mpeading crisis."” Y¥estern Division makes s similar
suggestion, with the additional thought thet the greup cculd guide collection,
possibly through avliat of indicators in the “crisis” field. C{rnllection
Ulvisien, without numing the Cold var group, suggests that the problem be
met through an interagency sll-source comsities with “its mission the

analysis of the situstion throughout the world, partfcularly with respect

to potential crisis aress, en a “common semse’ basis.”
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SUBJECT: Recommendations of the Killien Bosrd (L)

Informally, it has been indicated thet CIA -- at least on the lower
levels -- would resist expansion and development of the ColdRar Survey
activity. However, it would appeer desirable to expand the scepe of (old
Yiar Crisis sitvation reports s$o as to cover perfcdicully all crisis situva-
tions net directly or immediustely related to the Sino-Soviet threst, Thus
there would be & formallzed arreangement snd a specific assigament of
respousibility for continuing assessmont und pericdic reperting om all
situations which might require the United States to tuke acties.

In sddition to the Watch Committee and the Cold ¥ar Crisis grouvp, there
are other inter-sgency committees, such as the Eccnomic Intelligence
ommittee, the Jeint Atemi¢ Energy Inteliigence Lommitiee, and the Guided
Missiles and Astronawtic Intelligence Committee, which assess and report
on developments in speelglized fields, thus providing em additionsl degree
of sssurance of comprehensive coverage of developmeats of intelligence
isterest.

In reading the Board's first recommendation, most of those comsulted
were initially incenged by the phrase "sense of urgency,” scme even feeling
that there is slready too much of a sense of urgemey, toc wuch pressure,
snd too wany zlerts. The examples given -- on the wall and the coup -
slse arcused an urge to rebnttsl, particularly ameng CIA personmel. Fr.
Causey said he expects Wr. Sheldom or Kr. Keat to approach you with the
suggestion that a rebuttal ¢f the report’s sccusstions be included in the ULIB

response.

3




Approved For Release 2001/09/03 : CIA-RDP93T01468R000100100060-2

ACsI-I0
SUBJELT: Recommendations of the Killian Board (U)

Ga closer examinstion, however, the intent of the parsgrapk can be
considered to be (a) that field and headquarters agencies might be given
a higher priority for the Ramdiing of “erisis™ reperis and (b) that the
examples, whether correctly chosem or mot, reﬁresent conditions which do
exist, that is, delayed handling of seme reporis relsted to “crises” and
the failure to disseminste some veports, particalerly in operationel
agencies or compartments. This interpretsticn is the basis for the pre-
posed comment on the first recommendation.

The second recommendation requires mo comment here, beyomd repsriing
that State requires the followiag periodic reporting:

8. Weeka.

b. Politieal-economic assessment, semjannually -- or oftener as
determined by the Depurtment snd responsive to the sltwation.

¢c. Sine-Soviet Bloc Pelitical and Ecencmic Belations, semisnnuslly.

Other reports are spemtanecus or in respomse to requests or gutdance
by State or CIA.

No comment seems needed here o No. 3, as it weuld merely repeat
the comments on this recommendaiion in the draft letter.

Reference the fourth recommendation, the existing arrangements and
procedures for getting information from the commmnity to the ¥hite Houmse
seem to be adequate. The channels now eperating sppear to be:

(a) DCI or DBCT calls a member of the %White lcuse staff (Gen Cliftos,
Gen Teylor, Mr. Buady, Nr. Kaysen).

{b) CIA ¥ateh Office to ¥hite Donse duty desk (manned 24 hours a day
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SUBJECT: HRecommendatiocns of the Killiam Board (U)

in “hite House Iaternsiional Situvativa Reoom by thres ClA represcutstives).
(NIC wses this channel.)

(¢} CIA daily briefing of white Heuse staff.

At this distance, it would seem impoiitic fer hr. Medone to decline to
"consult with apprepriate Whire House officials™ about ihese srrangements.
He certainly will went to "econsult” thewm sbout getiiag copies ¢f reperts
furnished to the vhite House by other scurces -- gresuwably by nea-lntellipence
scurces, since he {(or his duty officer) {s the commuaity's normal channel.

A proposed draft response for signature of the ICT js at Tab "A".

An wmocompanying peper is s memerendum on the subject from the Jirector,
NI, The memorandum, sddressed bat net seat te the Ixecutive Secretary,
Ls1B, was provided us for censideration in ¢eanection with yoor commities’s
work. The first parugraph, saying the %ateh Committee and NIL did soi
consider the Hyris~UaR affsir te be strictly within thedir mission, supports
the thesis that consideratien of "cerisie situations™ should be specifically
assigned, The remainder of the mesmorandum is self-explanatory zs defense

against the criticisms in the Foreiga Tntelligeace advisoxy Bonrd's

mémorsndum.
1 Iaecl IRa B. RICHARL:, JE,
Tab VA" Colomel, G5

thief, Eurasian livisios
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